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National Johne’s Management Plan – history

Collaboration and working together
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National Johne’s Management Plan – history

2010: DairyUK form stakeholder group



www.actionjohnesuk.org

National Johne’s Management Plan – history

• 2010: NJAG – encourage surveillance and consistent 
messages

• 2013: CHeCs – risk based categorisation model

• 2014: RDPE training – Johne’s included in delivery

• 2015: NJAG brief two phase approach as a National 
Johnes Management Plan 
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NJMP: Phase 1 – 01.04.15 – 30.09.16

PLAN delivery:

Action Johne’s Delivery team appointed

Consortium of RAFT Solutions, SAC Vet Services, XLVets
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NJMP: Phase 1 – 01.04.15 – 30.09.16

PLAN objective:

To manage and then reduce the incidence of Johne’s 
disease in dairy cattle and engage 80% of dairy farmers 
in Great Britain in credible and robust Johne’s 
management activities. 

• Processor engagement and communications
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NJMP: Phase 1: Purchasers
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a. recruit organisations covering at least 80% of GB milk 
production
b. and a minimum of 15 of the 20 largest organisations 
eligible for membership 

Results to end of phase 1:
a. 82% of GB milk production

b. 25 milk purchaser have become members 
(15 of these - min 70 million litres) 
(engaged with 120 milk purchasers to date)

NJMP: Phase 1: Purchasers
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NJMP: Ph1: Purchasers

Members (25) – 82% of UK milk production
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NJMP: Ph1: Purchasers

Members (signing up shortly)
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NJMP: Ph1: Purchasers

Relationship building to set the foundations for phase 2

• Recruitment and ongoing support meetings

• Presenting at Purchaser-Farmer meetings

• Email Communication: welcome letter, support offered, 
newsletters sent, milestones agreed, questionnaire requests

• Ongoing telephone support 
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NJMP: Ph1: Purchasers

Assess Johne’s risk and status by 1st April 2016

31st December 2016

• Members have come on board throughout Phase1

• Delivery team gathering surveys currently (until 31.12.16)

Update so far:
No. Milk Purchasers Suppliers assessing health status

8 80 – 100% 
4  54 – 70%
3   20% 
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NJMP: Ph1: Purchasers

Examples of activity:

Surveyed farmers; ran Johne’s workshops March to June’ 16

Farmer meeting held with Johne’s team; surveying farmers on activity

30 cow screens with suppliers to confirm status; meeting and 
engagement with vets encouraged

Action Johne’s team presented to 70 farmers on the NJMP; surveys sent

Encouraged all members to do a whole herd Johne’s screening, agree 
Johne’s protocol with vet and return a vet-signed declaration
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NJMP: Phase 1: 
Communication and training
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Phase 1: Communications:

Objective: Educate farmers on the disease and the feasibility of its 
control 

Ensuring the scheme and scheme website provides coherent and 
comprehensive information

to provide farmers with the capacity to 
• determine their risk profile and Johne’s status 
• implement on-farm measures to control and prevent the disease 
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Phase 1: Communications:

1.  B iosecur i t y  Pro tec t  and  Mon i to r

2.  Improved Farm Management

3 .  Improved Farm Management  and  s t ra teg ic  

tes t ing  

4 .  Improved Farm Management ,  Tes t  and  cu l l

5 .  Breed  to  a  te rm ina l  s i re

6 .  F i rebreak vacc ina t ion
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Phase 1: Communications:

Objective: Educate farmers on the disease and the feasibility of its 
control 

Method : consistent messages

• 6 strategies defined by National Johne’s Technical Steering Group

• Over-riding communication: work with your farm vet
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Phase 1: Communications:

Objective: Educate farmers on the disease and the feasibility of its 
control 

Method : veterinary education – BCVA veterinary training

• Webinar training – 3 modules and exam

• 100% to pass

• To date (19.10.16):
• 475 registered to do the training
• 472 vets have passed to become a BCVA accredited Johne’s veterinary 

adviser
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BCVA vet training 

Profiled on website

For trainees also: 
• Emailed presentations
• Offered support for 

meetings
• Encouraged interaction
• Some have created links 

to Johne’s website on own 
vet practice website

Phase 1: Communications:
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BCVA Accredited vets: delivered farmer meetings

Phase 1: Communications:
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Additional needs :
• Website
• Consistent materials
• Telephone and email support contact
• Newsletters
• Support for shows and events
• Support post veterinary training (BCVA)
• Press articles / liaison with press

Phase 1: Communications:
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Phase 1: Communications:
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Phase 1: Communications:

Website:
• Control strategies
• Overview of the 

disease
• Resources

• 2387 unique users 
in 2016
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Press releases and social media:
• April 2015: Action Johne’s delivery team in place
• November 2015: 75% of milk committed to NJMP
• April 2016: BCVA vet training available (vet press 

only)
• July 2016: Open Day (Dumfries) and scheme update 
• August 2016: call for consultation comments
• Sept 2016: met press to plan coverage for Phase 1 

results

Coverage achieved:
Farmers Guardian, FG Insight, Vet Record, FWi, British 
Dairying, Vet Times, DairySite, Welsh Farmer, NFU 
Online, AHDB news pages, CIS magazine, UK Jersey 
Society magazine, Livestock Matters, SAC Vet Services 
newsletter, Farming Futures

Phase 1: Communications:
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Objective: NJMP technical manual

Will come from the Technical Group in Phase 2

Phase 1: Communications:
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• By working together we achieve so much more

• Consistent messages

• BCVA veterinary training

• Stakeholder engagement

• Milk purchaser engagement and farmer interaction

• Look forward to Phase 2 to introduce measuring, monitoring 
and progress

Phase 1: Learning
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Phase 1: Learning

https://youtu.be/1V1YTz2xAMc

• It’s all about impact at farm level

• What do our farmers and vets do to manage Johne’s –
how can we share that success?

• With thanks to Drove Vets and Hook Farm Partnership 

https://youtu.be/1V1YTz2xAMc
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Thank you


